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| know what | am...
Is it Enough ?



Who talks ?
)) I ABOUT (ST

v Our Mission, Policy, Organisation.

v Our Members, Associates.

v’ Our Local Chapters, Student Chapters
&

v Our Website...www.igs.org.in
(beyond time, members, country & Space.)




Site Health Errors Warnings
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www.igs.org.in
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http://www.igs.org.in/

BRAIN STORMING

WWW.Igs.org.in

DO WE
NEED A CHANGE 2 DEFINE SPECS (SRS)
WHAT ARE THE PREPARE A PLAN
CURRENT GAPS ? WITH TIMELINES

WHAT ARE NEW
FEATURES WE WANT ?



Vendor Audit

Company Reviews Website Link Technologies |[No. of Projects Expereince in Type of the Address
Name (approx) Website Industry work
Development
DEV Group Nothing found on https://devgrp.c |Laravel 50+ IIT's 1 Year Old 80% Web Ghaziabad, Uttar
Google o.in/About-Us Framework websites Website development + Pradesh
(PHP) (Working at IIT) Domain 20% Digital
Marketing
SAM WEB 4.3 Reviews Rating https://www.sa |[Laravel ALL types of approx 10 years |50% web Patel Nagar Main
STUDIO (by 6 people) on mwebstudio.co |Framework Industry 130+ (2012) development + Road, New Delhi
clutch.co m/ (PHP) Projects 50% Digital
Marketing
Alpha Info No Reviews https://www.alp |PHP 100+ projects approx 15 years |50% web Madhu Vihar, IP
Tech hainfotech.net/ (2006) development + Ext., New Delhi.
50% Digital
Marketing
Kode Globe Good Google Reviews | https://www.ko [HTMLS5 css 450+ solutions approx 6 years |[90% Web First Floor, A-43, A
4.7 (by 44 people) deglobe.com/ ',a:ngil:lar delivered. (2017) Development Block, Sector 63,
in Website Node Js 23 in progress Noida, Uttar
development and ::'t:m Pradesh 201301.
Clutch.co-5.0-7 React JS Also in UK, USA
REVIEWS
Sava Infotech |1 Google review http://savainfot |JSP, PHP, Portfolio not approx 6 years |Currently Pandav Nagar
(Sanjay Jha - ech.com VB.NET, found (2017) maintains IGS New Delhi
Current ASP.NET website Sanjay Jha Mob No.
Vendor) 91 9891371976
India Internets |Good Google Reviews | https://www.ind|PHP ALL types of approx 20 years |80% Web Main Branch:
4.3 (by 128 people) iainternets.com/|Python Industry - 1500+ ((2002) development + Sector-64 Noida,
in Website about-us.html Angularl]S projects of 20% Digital UP - Other
development Reactls different sizes. marketing Location: Australia
VuelS And ISO United Kingdom
Nodels 9001:2008 Dubai
-NET certified

Information disclaimer*®

All data taken fro

m Google searc
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Add ons

Hosting + SSL
(security)

25000

AMC- 50000

Graphics - Rs 900
per hour

Content Writing

SEO

Social Media




WE ZEROED IN ON THEM...



Team Report Card
as on Date.

Activities done so far since January 2023.

vV v v v v v

1st week January - Evaluated the Current site

2nd Week January - Studied Our needs, possibilities & budget

20t January - ldentification of Possible Vendors and validation of
Vendors

24t — 27t January Emails sent to all including current vendor

30t and 31st January - Meetings held with Vendors Physically an
Virtually

15t February sent email to current vendor for backup, database &
payment

11t February - Updated NEC on progress through Presentation @
Pune

15t February — Google forms re-sent to all @NEC to seek inputs.
Only 8 responses received

27t February — Reminder sent to current vendors
1st March — Visit to India Internets office for meeting and evaluation
10t March - Had Virtual Meeting with SC1 Committee
14t March - Final Negotiation Meeting held (Virtual Meeting )
15t March — 20t March — Prepared Wire Frame of the new si

20t March — Formal PO raised






Project Revamp of IGS Website (New Site Negotiation Report - Offers from India internets, Noida - Preferrred Vendor

I
COST HEADERS OFFER (1st Feb)

l’/

SAVINGS
79000

REV OFFER (1st Mar) COMMENTS

435000

1000-1200 will be
applicable if current
vedor refuses to give
us domain.

If done thru them..will
be 900 per hour basis

Min Hours taken. No
cost to be paud except
for any special
Graphics like Logo
design vector
design...which needs
more time and effort
will not be included.
Will be charged extra
Integration will be
free. On the cost of
the gateway..Need to
work out with Pay
U...may be free. 2 %
will be charged - paid
by members as being
done at present.
Integration will be
free. Will be included
from the back end
CMS . Cost of the tool
will be extra around 1
Paise per email...on
actual basis...to be
paid to the service
provider

Will be applicbale only
if required...as per
actuals.

219000

500000

25000

2000

iiiiIIIIIIIIIIIII

90000

10000

10000

50000

Extra

687000




Not Only Financials...Better Payment Terms Negotiated.

OFFER (1st Feb) REV OFFER (1st Mar)
Payment Terms: Payment Terms:
25% along with the  |25% along with the
purchase order purchase order

25% after approval of |25% after approval of
layout design up to 8- |layout design up to 8-
10 pages. 10 pages.

25% after approval of | 25% after approval of
the back-end the back-end

25% after completion [25% after completion
of the project but of the project but
before going LIVE. before going LIVE.




SAVINGS CHART

687000( 468000

219000

5000000 0

5000000

77000 0

r Savings Chart 1

77000




Comparative Analysis

Vendor Header Spent Then (V1) Spent Now (V2)
Sanjay Jha Web Design 250000 421000
Vs India Internets 45185
(w/o GST) 20420
100000
Extra
Elections 31000 0
IGC proceedings 35000 0
AMC 84800 25000
Domain (if reqd) |Separately not known 1200
Hosting +SSL Separately not known| 22000

566405

469200

1

[=]

100000

Spent Then & Now

469200

566405
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A New Website which is...

>

vV v Vv

vV vV v v vV v v.VvY

Our own Domain and Hosting.

Modern, user-friendly, dynamic and intuitive website

Developed using latest stable version of PHP (Laravel) and MySQL.

Secured website with SSL (Protection against major vulnerabilities). CAPTCHA for Securi
protection (All forms)

Strong back end, lesser dependence on the vendor

Open, Flexible, User Friendly to accommodate changes in future thru CMS
Social Media integrated tools

Search engine friendly and easily crawl-able by major search engines like Google, Bing,
Responsive Site

User friendly navigation and site structure

No need for websites for local chapters — Great Saving
Give a Macro Image of IGS to global fraternity

Phase 2 - Phase 2 which will include Dynamic Micro-sites for events with own eventd
exhibitors, sponsorship, conferences, events, visitor and delegate registration, eve
galley and much more features



Wire Frame of new website

ﬁ\
D:\OneDrive - Aimil

Limited\Desktop\5C1T 1G5 NECAVGS-  Adobe Acrobat
Ul.pdf Document



file:///D:/OneDrive - Aimil Limited/Desktop/SC1 IGS NEC/IGS-UI.pdf
file:///D:/OneDrive - Aimil Limited/Desktop/SC1 IGS NEC/IGS-UI.pdf
file:///D:/OneDrive - Aimil Limited/Desktop/SC1 IGS NEC/IGS-UI.pdf
https://aimilltd-my.sharepoint.com/personal/aartibhargava_aimil_com1/Documents/Desktop/SC1%20IGS%20NEC/IGS-UI.pdf

ARE YOU
READY?
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